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Bear Grylls to Keynote STAFDA’s San Diego Mee ng

Happy New Year
STAFDA! I hope you
and your families
had a great holiday
season with me
Allan Guthrie
to recharge your
DXP
Enterprises
ba eries as I believe
Omaha, NE
2022 will be busy
and full of opportunity.
Even with COVID and its variants s ll
in our day-to-day life, businesses
con nue to adapt to the ever changing
rules, regula ons, and mandates
while sales are growing. But with
business ramping up, companies
that reduced staﬃng over the
past year and a half or so are now
struggling to ﬁll posi ons presen ng
one more hurdle to overcome.
The hiring landscape has deﬁnitely
changed since the beginning of the
pandemic. Government programs,
low unemployment, increased salary
demands, compe on for similar
jobs, remote workplace requests, are
just a few to name.
So if you are fortunate enough to ﬁll
that posi on, are you ready? Does
your company have an on-boarding
program? If not, you should. There
is nothing more frustrating for a new
employee than to join a company
and find they have no direction for
you.
Your on-boarding process should
include at a high level all necessary
paperwork, company policies, rules,
regula ons, business culture, outline
of job educa on, performance
expecta ons, and an overview of the
organiza on. I’ve created a simple
PowerPoint document outlining each
Con nued on page 3

Bri sh extreme adventurer and wilderness
survivalist, Bear Grylls, will keynote
STAFDA’s upcoming San Diego Conven on
& Trade Show, October 30 – November
1, 2022. Grylls will speak on Monday
morning, October 31, on Resilience &
Overcoming Obstacles.
Grylls ﬁrst drew a en on a er embarking
on a number of outdoor adventures then
became widely known for his wilderness
survival TV shows in the United Kingdom
and America: The Island with Bear Grylls
and Running Wild with Bear Grylls. For
the la er, Grylls takes celebri es and
professional athletes on a two-day trip
into the wilderness where he pushes the
boundaries on their physical capabili es
and mental toughness.
The son of a Bri sh poli cian, Edward
“Bear” Grylls got the nickname “Bear”
from his sister a week a er his birth. From
an early age, he learned to climb and
sail with his father. Then came skydiving
and a second dan black belt in Shotokan
karate. A er college, Grylls brieﬂy hiked
in the Himalayan mountains of Sikkim
and West Bengal. From 1994-1997, he
served in the Territorial Army with 21
SAS as a trooper trained in, amongst
other things, unarmed combat, desert
and winter warfare, survival, climbing,
parachu ng, and explosives. Becoming a
survival instructor, he was twice posted to
North Africa. His me in the SAS ended as
a result of a free fall parachu ng accident
in Kenya in 1996.

a Parajet paramotor record in the
Himalayas near Mount Everest where he
looked down on the summit while coping
with temperatures of -60 degree Celsius
(-76 Fahrenheit) in addi on to summi ng
Mount Everest at age 23, becoming one
of the youngest Britons to have done so.
Other adventures include the world’s
longest indoor freefall, an open-air formal
dinner party in a hot-air balloon at 25,000
., and a 5,700 nau cal mile trek in an
ice-breaking, rigid-inﬂatable boat in the
ice strewn Northwest Passage. The most
notable thing about his adventures are
they are all a ached to a charity. Whether
it’s a children’s charity (Global Angels),
raising awareness of global warming, or
The Prince’s Trust, Bear always names a
philanthropic organiza on to beneﬁt from
his extreme physical tests.
Bear will not put any STAFDA Conven on
a endee to the physical rigors he’s
accustomed to, but his mental toughness
ps in a COVID-laden environment should
provide a refreshing and posi ve outlook
on the world today.

STAFDA’s San Diego Conven on Registra on 1
Some of Bear’s adventures include opens on Monday, June 27, at 8:00 a.m.
circumnaviga ng the Bri sh Isles on jet Central from the members-only sec on of
skis; climbing one of the most remote stafda.org.
unclimbed peaks in Antarc ca; se ng

New Winning the War for Talent Webinar Series
STAFDA has partnered with Miller Resource Group to oﬀer
members the opportunity to par cipate in a six-session Zoom
webinar series, Winning the War for Talent, featuring Alex
Chausovsky, Director of Analy cs & Consul ng. Chausovsky
was formerly with Alan Beaulieu’s ﬁrm, ITR Economics.
The war for talent is escala ng. Some companies are illprepared to handle the challenges of an increasingly complex
labor market, shackled by the “We’ve always done it this way”
mentality. Others are thriving, armed with analy cal insights
and surrounded by allies, allowing them to snap up highly
performing “impact players” and supercharge their growth.
What kind of an organiza on are you? More importantly,
what kind do you want to be in the future?
This six-part webinar series will deliver key insights designed
to help business leaders and decision makers elevate their
talent-focused ac vi es. All dates are a Wednesday with
each webinar scheduled from 3:00 – 3:30 p.m. Eastern.
Below are the dates and details on what will be covered. To
register for each Zoom session, please log in to the membersonly sec on of stafda.org and choose Webinars from the
under the Educa on tab.

April 20, 2022: In this session, Alex will iden fy the key
elements that make an organiza on a rac ve to top talent.
June 8, 2022: Alex will share best-in-class hiring strategies
including metrics and prac ces during this half hour.
August 17, 2022: In this fourth of six webinars, Alex will
convey the top factors that drive talent reten on.
October 19, 2022: Alex will highlight key focus areas for
businesses to become be er at a rac ng, hiring, and
retaining workers.
December 14, 2022: In this last webinar in the series, Alex
will focus on developing and commi ng to a cohesive and
inten onal talent strategy at the senior management level.
Each webinar will be 30 minutes with 15-20 minutes of
content and 10-15 minutes for ques ons. The series will be
moderated by a par cipa ng associa on execu ve.

Cybersecurity Audit Oﬀer

NAM Snapshot of 2021 and 2022

Mike Foster, CEO of The Foster Ins tute and author of
STAFDA’s Disaster Preparedness Manual, is oﬀering STAFDA
members a discount on his company’s Cybersecurity Audit.

In the December 27, 2021, Manufacturers Outlook Survey
conducted by the Na onal Associa on of Manufacturers
(NAM), 87% of respondents felt either somewhat or
very posi ve about their company’s outlook for 2022.
While many key measures pulled back somewhat in Q4
2021, expected growth rates remain solid. Respondents
an cipate employee wages rising at the fastest pace in
the survey’s history at 3.8% on average over the next 12
months.

The process is very straigh orward: The Foster Ins tute
team works with members’ IT professionals or consultants to
complete a comprehensive cybersecurity prac ces survey.
The responses are then analyzed to assess vulnerabili es and
develop a speciﬁc ac on plan for the company to mi gate
their cybersecurity risk. The Foster Ins tute consultants then
meet virtually with the STAFDA member’s team to discuss the
ﬁndings and recommend an ac on plan.
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February 16, 2022: In this ﬁrst of six webinars, Alex will peel
back the curtain on the recruitment industry and stress the
need for partnerships and alliances.

The service is designed for businesses with 70 or fewer users
— ideal for STAFDA members. Regularly an investment of
$2,995, STAFDA members receive a reduced rate of $2,750.
For details, please contact Mike directly at 805-637-7039 or
email mike@fosterins tute.com and let him know you are a
STAFDA member.
Foster - an IT Best Prac ces & Cyber Security Specialist,
Cer ﬁed Ethical Hacker, and Cer ﬁed Informa on Systems
Security Professional - conducted a STAFDA webinar in
November on “Stopping Hackers: Empowering Members
to be Cloud and Security Savvy.” Members can watch the
archived program via the members-only sec on of stafda.org
under the Educa on tab.

The top business challenges in Q4 2021 were rising
material costs (87%), supply chain challenges (85%), the
inability to a ract and retain a quality workforce (83%),
transporta on and logis cs costs (73%), and rising health
care and insurance costs (51%).
On the topic of workforce, 85% of the responding
manufacturers said they have unﬁlled posi ons within
their companies and were struggling to ﬁnd qualiﬁed
applicants. Because of this, 45% said they were unable to
take on new business and had lost revenue opportuni es.
When asked when they expect to see supply chain
disrup ons abate, 54% an cipate these disrup ons to
improve in 2022 with 39% sugges ng it would be in the
second half of the year.

New Members

Please visit the members-only sec on of STAFDA’s website,
www.stafda.org, to get detailed informa on on the following
new members:

Distributor
Stock’d Supply – Cha anooga, TN
Associates
Abrasives & Gloves
Global Tool and Technology – White Se lement, TX
Fasteners, Shelving, An -Tip Kits
Hangman Products, Inc. – Simi Valley, CA
Ba ery & Tool Mounts, Accy’s for Cordless Power Tools
Metalmark Industrial, Inc. – Saskatoon, SK
Fall Protec on, Conﬁned Space, Ladder Safety Systems
Safe Keeper – Mulberry, FL

Member News
STAFDA regrets to report the passing of Bob Ebbert, former owner of Ebbert Co., Fountain Valley, CA. Bob served on STAFDA’s
ﬁrst Rep Liaison Commi ee from 1998 – 2001.
Jus n Vailes (L), Lawless East, Jackson, TN, is joining STAFDA’s Rep Liaison Commi ee representing business interests in the Southeastern U.S. …
Master Magne cs, Castle Rock, CO, announced
three promo ons at year end: Alex Onda to Senior Manager, Opera ons where he’ll con nue
to lead purchasing, produc on, warehouse, and
quality assurance teams in both Colorado and their distribu on
center in Marie a, OH; Trisha Lycas was promoted to oversee the
company’s sales, marke ng, and customer service departments;
while Lance Hill was elevated to Senior Manager, IT to deploy enhanced ERP systems, added security, and maintenance of technology investments.
On December 1, 2021, White Cap closed on an agreement to acquire Ram Tool, Birmingham, AL, which has more than 1,500 employees and $750M in annual sales. Ram’s President, Page Naftel, joins the White Cap team as Chief Sales oﬃcer…Earlier this
month, East Har ord, CT-based NEFCO acquired Russell Supply,
South Burlington, VT.
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Message Con’t. from p. 1
of these tasks that I share with new hires. We walk
through this list together checking oﬀ each task when
completed. This enables a consistent, repeatable
process and helps eliminate forge ng steps.
Remember, the goal is to create an environment
where the new hire can feel comfortable, quickly
make a posi ve contribu on to the Company,
con nue to grow, and be successful. Keep in mind,
on-boarding is a con nual process and can last for
the ﬁrst six months to a year.
Throughout the process, stay engaged with
con nuing educa on and follow-up. This should be
standard prac ce for not just new hires, but your
en re staﬀ.
There are many educa onal avenues available to
you: STAFDA, Buying Groups, and Manufacturers all
oﬀer webinars, virtual and in-person opportuni es
to learn about product, hands-on applica ons, and
business prac ces.
Include as many folks as you can, even if you feel it’s
outside their current job responsibili es. Doing this
gives everyone a be er picture of the en re business
and a sense that you’re inves ng in them which can
lead to greater opportuni es down the road.
Don’t forget you also have inside resources you can
use too! For example, I have quarterly lunch & learns
with my staﬀ where I ask them to put together a
PowerPoint presenta on about a speciﬁc supplier,
product line, or process. While crea ng their
presenta on, they become experts on that topic and
are prepared to answer ques ons from the group.
The goal is to increase their personal knowledge,
cross train staﬀ, and increase their conﬁdence
presen ng in front of a group. It works!
Speaking of con nuing educa on, STAFDA will be
oﬀering a free webinar on Tuesday, January 25, from
11:00 a.m. - Noon Eastern. Ken Brown, STAFDA’s
Proﬁtably Consultant, will be looking at a variety of
hot-bu on issues facing members including Pricing
Strategies, Customer Proﬁtability, Cost to Serve, and
Sales/Service Team Structure. Be sure to register!
As a reminder, World of Concrete is January 18 – 20
in Las Vegas. At this me, Nevada has a mandatory
mask mandate for all inside public places. STAFDA
will be hos ng a member recep on on Tuesday
January 18th at the Hard Rock Café on the Strip from
5:30 – 7:30 p.m. Hope to see you all there!
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